SKILLS & SOFT
SKILLS

Leadership is not about controlling others,
it’s about lifting others ‘




Psychological
Competencies &
Interpersonal
Skills

To make Solve Problems
informed

decisions

Think critically &
creatively

Build healthy
relationships

Communicate
effectively

Manage life in a

healthy &
balanced
manner

Empathise with
others




EMOTIONAL
SKILLS

WOJ'VINVWSIAITS




Team work

and
. Delegation







Empowering

Public

Vision &

Relations Mission

Fair &
Consistent

Dedication
Discreet &
Discerning

/
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COMMUNICATION

/\




&ajng Vision ] Team Building \/
_ TEAMWORK & |
Comm gy

Accompanying Monitoring &iuntability ]




CREATIVITY & INNOVATION

Update
oneself with
the latest
education
trends

Don’t make
every year a
repetition of
the previous

~

valuate,
analyse and
adapt the best
practices

Be realistic
while planning
new initiatives

Changes that
are thought
Lead by about and
example decided

Encourage
creativity &
Innovation

Don’t
hesitate to
introduce

changes




i Identify | PR"BI.E M
‘ Catch the bull by the \
horn
Time will heal
attitude

: Discuss and Dissect
Take suggestions &
Opinions
i Possible Solutions |
i ConSUIt if needEd | i Final Decision |



A Decision is Onlvy as Strong
as the Weakest Link
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DECISION

Reasoninc
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Follovww Through

VVihat am
1 really
deciding=®

Vwvill 1 do it

A good decisionNn Mmakes sense and feels right
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-

Time |
Management )
Know when to
say NO

Important but
not Urgent

Not important
but Urgent




Understanding

- ~

\\ ’/ \
S 1
|
Care & Value
\

Understand the
perspectives of






xamine: Explore &

E
- Analyse

Create: Express

new & innovative

ideas

|

_J

 Adapt: Adjust

actions &
strategies

\

CRITICAL THINKING.
| e

Link: Apply | . Strive: Focus on
- knowledge & reach - challenging tasks

. hew conclusions

| Communicate:
- Express ideas &
._share information

| Reflect: Review
| thoughts &
. Experiences

| Collaborate: work
with others &
achieve better

| outcomes
k_\/ J




D Examine

“‘.. | use a variety of
B & methods to explore

and to analyze
Collaborate

| work with others to
achieve better
outcomes

- - .
Adapt Tr a I ts Inquire
| seek information that

| adjust my actions 143
and strategies to O r | | C a excites my curiosity and

accomplish tasks inspires my learning

Thinking L

Communicate

| use clear language to
express my ideas and
to share information

Create Strive

| use my knowledge and o | use effort and
imagination to express @ determination to focus
f [}
.l

new and innovative ideas on challenging tasks

Link Reflect
| apply knowledge | review my thoughts
to reach new and experiences to

understandings guide my actions




LISTENING &



EMPOWERIN

[

Empower the Climate of

\collaborators/ \ confidence /

e

Relaxed
atmosphere

Create an environment

\ show / ~ to innovate, exI.Jeriment
and practice /

Not a one man

Encourage
others to learn,

Provide develop and
opportunities lead Support their
for growth k development /




FAIR & CONSISTENT Er=
e
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S DISCREET & DISCERNING:

Hiring & firing

Family issues of _
Maybe some are wiiydants/Stall,

|

Teacher
observation &

Meetinﬂ details

Disciplinary

issues with staff

Health issues of

WOJ'VINYWSIAITS



WOJ'VINYWSIAITS

Dedicated to
the school

First to arrive
& last to
leave

Welfare and
growth of
students:

only concern

Reach out to
students &
teachers

DEDICATION

Others need to
feel that principal
has the best
interest in the
school




PUBLIC RELATIONS
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21°" CENTURY SKILLS - 7 €5

1. COLLABORATION

2. COMMINUNICATION

J. CRERTIVITY

4. CRITICAL THINKING

a. CRARACTER
b.CITIZENSRIP

7. COMPUTATINAL SKILLS



Thank
You!



